IIporpamma BeOMHapa

«bepexkanBOe MPOU3BOACTBO KaK 0a3a Ajs podoruzanun: GopMHpPyeM KYJIbTYPY
U3MeHEeHMii Ha mpeInpusiTHI»

Harta 24 urons 2026

Bpems: 10:00 -11:30 (mck)

®opmat: BKC

CcbLika s noakiarwdenus: https://v.tpprf.ru/c/4314522803

OtkpbiTHe: Measeaesa Enena AsnexkcanapoBHa, TupeKkTop /lenapraMenTa npoeKTHON
¥ MHBeCTUIMOHHON nesreiapHoctu TIIT PO

Mopeparop: Mapus CemenoBa, Jlugep coobmectBa «CoBeT BHYTPEHHHX
UHTETpaTopoBy, aHaMUTUK LleHTpa pa3BUTHS TNPOMBIIUIEHHONH pPOOOTOTEXHUKUA U
UHXXEeHep-pa3paboTuuk komnanuu «IIpomMoboT»

Cnukep: bproxanoBa AnHa BauepbeBHa, reHepanbHbiil nupektop OO0 «/Ixutumey,
PykoBonuTenp MpOEKTOB M TPEHEP IPOrpaMM IO IOBBIIIEHUIO IPOMU3BOAUTEIBHOCTH
Tpyaa, PazpaboTunk poboTuznpoBaHHON (paOpuKu MpoLeccoB

Ha BeOunape pazoepem:

1) Kak npuHIMnbel OepexxMBOro MPOM3BOJCTBA IOMOTAIOT NMPEOJOJETh MPOINACTh
MEX]ly HOMUHAJIbHBIM BHEJIPEHHEM HHCTPYMEHTOB OEPEKIMBOTO MPOU3BOJCTBA U
peasibHOMN 3PPEKTUBHOCTHIO?

2) Tloyuemy aBTOMAaTH3alMsl «HENPUYECAHHBIX» MPOLIECCOB MPUBOAUT JIHIIL K
JMILHAM pacxojam,

3) Kak BpicTpoUTh Ha MPEANPUATUU KYyJIbTypy HW3MEHEHHWH, KOTOpas CTaHET
HaJIeKHOM 0a30ii JUIsl yCcrenHONW poOoTU3aIiu?

B nporpamme:

- «/la, MBI ipoxoanaM 00ydeHue»: MoueMy HOMUHAIBHOE BHEIPEHUE OepeKIMBBIX
TEXHOJIOTUH HE CMacaeT OT YOBITKOB MPU pOOOTU3ALINH.

- Pa3pymienue crTepeoTMNOB: Kak IepecTaTb JIymaTh, 4YTO «OepexIimBoe
POM3BOJICTBO paboTaeT TOJbKO Ha Oymare u B SMOHUM», M aJanTHPOBATH €rO0
O] peaini POCCUHUCKUX MTPOU3BOJICTB.

- I'maBHag ommOka aBTOMaTH3alMU: MOYEMY AaBTOMATHU3MPOBATh XaoC JOPOTr0 U
Hea(p(HEeKTHBHO, U KaK CHauaa HaBeCTH MOPSIOK B MPOIIECCax.

- Po0oT Ha MOATOTOBIIEHHYIO TOYBY: IOIIArOBBIA AJITOPUTM OLEHKH T'OTOBHOCTH
MPOU3BOJICTBEHHBIX JUHUI K pOOOTH3AIIHH.

- KynpTypa u3MeHeHMii: Kak BOBJe€Yb KOMaHAYy U TMPEOJIOJIETh BHYTpPEHHEE
COIIPOTHUBIJICHNE COTPYIHUKOB ITPH BHEJPEHUU HOBBIX TEXHOJOTHIA.

Komy Oyner nojie3no:

PykoBoautensiMm npeanpusTHii, II1aBHBIM HHXEHEPAM, PYKOBOJIUTEINISAM CITYK0 1O
aBTOMAaTHU3alMU U uHTerpaunu, pykosogurensm UT, ACY TII.


https://v.tpprf.ru/c/4314522803

